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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 1 

                 Desmarais Room, King Building                      December 4, 2012 2 

 3 
Present   4 
David F. Miles, Chair 5 
Beverly Hugo, Vice Chair 6 
Adam Blumer 7 
Michael J. Bower 8 
Heather Connolly 9 
Andy Limeri 10 
 11 
Also Present 12 
Dr. Stacy Scott, Superintendent 13 
Dr. Ed Gotgart, Director of Business Administration  14 
Dr. Susan McGilvray-Rivet, Principal, Barbieri Elementary School 15 
Jennifer Faber, Vice Principal, Barbieri Elementary School 16 
Anna Carollo Cross, Director of Student Support Programs 17 
Brendon Savage, School Attendance Officer 18 
Joseph Corazzini, Director of Community Resource Development 19 
Pam Laquidara, Coordinator, Parent Information Center 20 
Jordan Cline, FHS Student Representative 21 
Ann Greenberg, Administrative Assistant 22 
 23 
Absent 24 
Carol Phalen 25 
 26 
AGENDA 27 
I.         Meeting with the Public 28 
II. Recognition: Spanish Ministry of Education Programs – Barbieri School 29 
III. Discussion Items 30 

A. Parent Information Center and School Attendance Office  31 
B. Administrative Assistant to the School Committee – Evaluation 32 
C. FY14 School Department Budget Timeline 33 

IV. Action Items 34 
A. Revised Policy CBI (Evaluation of the Superintendent) – First Reading 35 

V. Superintendent’s Report 36 
VI. Approval of Minutes: November 20, 2012 – Open & Executive Sessions 37 
VII. Reports of Committees 38 
VIII. Member Reports 39 
IX. Executive Session (Collective Bargaining/Contract Negotiations) 40 
X. Adjournment 41 
 42 

ACTION 43 
At 7:39 p.m., Mr. Miles convened the School Committee with six members present.  Ms. 44 
Phalen was unable to attend the meeting due to family illness. Dr. Scott and Dr. Gotgart 45 
were present. Mr. Miles announced that the meeting would be recorded and broadcast 46 
live with assistance from the School Committee’s FHS-TV Producers.   47 
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I.      MEETING WITH THE PUBLIC 48 
Chair David Miles noted that the first 15 minutes of every regularly scheduled School 49 
Committee meeting are reserved for members of the public who wish to speak on a 50 
topic within the School Committee’s purview.  Mr. Miles said he would hear from three 51 
members of the public, who had asked to speak, and then he would allow 30 minutes 52 
for comments by the Framingham Teachers Association.  He noted that everyone 53 
wishing to speak may not have the opportunity due to the scheduled agenda. Mr. Miles 54 
advised those who do not get the opportunity to speak to attend a future meeting.  55 
 56 
Robert Bolles, Town Meeting Member, Precinct 6, said he could not afford any more tax 57 
increases. He said the School Committee should continue to hold the line with respect 58 
to pay increases. 59 
 60 
Lloyd Kaye, Town Meeting Member, Precinct 10, and Ways and Means Committee 61 
member, said without investment in the schools, teachers, and students, there is no 62 
investment in anything—such as business, the residential side, etc., because no one 63 
will want to come here (Framingham).    64 
 65 
Herb Chasan, Town Meeting Member, Precinct 4, thanked the teachers for being here 66 
and for the job that they are doing.  He said it is one of the toughest jobs that he knew 67 
of, and he asked the School Committee to get the contract settled. 68 
 69 
Sam Miskin, President, Framingham Teachers Association, thanked the School 70 
Committee for the opportunity to speak. Mr. Miskin said the challenges that teachers 71 
face in their classrooms every day have never been greater.  He said teachers are 72 
asking for the respect and dignity that they deserve for their hard work over the past few 73 
years. Teachers are seeking a contract to address class size issues; issues with 74 
respect to the length of the working day; and a cost of living increase.  Mr. Miskin said 75 
the teachers want the School Committee’s class size policy in the contract. He noted 76 
that teachers can do a better job with fewer students in the classroom, and this is a 77 
concern given the new teacher evaluation protocol. With respect to length of work day, 78 
Mr. Miskin said teachers are asking for the courtesy of the work day hours included in 79 
the contract.  He noted that teachers have been willing to help the Town by previously 80 
accepting a zero cost of living increase, frozen steps and furlough days over the past 81 
few years. He said teachers want some modest increases to show respect and 82 
appreciation.  He noted that teachers, parents, and students are present who want to 83 
speak to these issues. 84 
 85 
Amy Perlman, a Hemenway parent, said parents value and respect teachers, and the 86 
contract struggle is a distraction. She said the contract should be settled in a timely 87 
manner, so teachers can continue with what they do best—educate children. 88 
 89 
Raissa Reis, a Framingham High School senior and class president, spoke about her 90 
experiences as a student at Framingham High. Ms. Reis said her teachers have been 91 
her role models and have inspired her to excel. She asked the School Committee not to 92 
risk losing the incredible educational system that Framingham is known for. 93 
 94 
Gina Fishman, a Brophy parent, noted that negotiations have been going on since 95 
February on a contract that expired in August.  Ms. Fishman said both sides should 96 
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work together to finalize the contract, so that all parties can move forward. 97 
 98 
Cristina Sandza-Donovan, a FPS parent and a Title I Interventionist, said the dedicated 99 
professionals and experienced educators in the Framingham Public Schools deserve 100 
fair pay, a well-defined work day, and appropriate class sizes.   101 
 102 
Chris Hauck, a Framingham business owner and chiropractor, said policies that create 103 
undue stress can lead to disease.  Mr. Hauck said he is seeing things in the district 104 
teachers that he is not seeing in the staff from other districts.   105 
 106 
Marilyn Machowski, who teaches as Hemenway and is a parent of FPS graduates, said 107 
Framingham needs a competitive salary structure because it does not want to lose 108 
teachers to other districts who offer higher salaries.  She noted that property values can 109 
be impacted by an unstable school system.  Ms. Machowski pointed out that parents 110 
see the value of teachers in MCAS results; in college and trade school application 111 
letters; and in their children.  She stated that a good education is priceless. 112 
 113 
Peter Tosti, an FHS senior, commended his teachers Dan Devlen and Andrew Sullivan. 114 
Mr. Tosti said Framingham teachers show dedication to their students, and they care 115 
more about students then the Committee. Mr. Tosti said a contract that meets 116 
reasonable demands should be offered. 117 
 118 
Alyssa Almeda, an FHS senior, said many teachers had contributed to her personal 119 
progress over the years.  She cited teachers working with students at the end of the 120 
school day to inspire students and help them progress in their studies.  Ms. Almeda 121 
asked for a fair contract now.  122 
 123 
Jae Goodwin, a Grade 5 teacher at Dunning Elementary School, said teachers have 124 
high expectations for their students; teachers create communities of learning in their 125 
classrooms; and teachers respect students. She noted that teachers have accepted a 126 
0% raise in the past and two furlough days without pay. She said it is disrespectful to 127 
ask teachers to work for less and less each year. She asked the School Committee to 128 
come to the table and show respect for what teachers do every day for students. 129 
 130 
Lisa Zanella, Grade 3 teacher at McCarthy School and FTA Negotiating Team Chair, 131 
outlined her commitments as a teacher to the children Framingham Public Schools. Ms. 132 
Zanella said teachers expect acknowledgement and appreciation for giving back two 133 
days’ pay; for taking a 0% COLA last year when times were tough; and for accepting an 134 
increase in their health care contribution.  Ms. Zanella said the negotiating process has 135 
been frustrating and drawn out.  Ms. Zanella said the School Committee should make 136 
the contract a priority to show the teaching staff the respect they deserve.  137 
 138 
The Chair told Mr. Miskin that the School Committee would hear from one more 139 
speaker. 140 
 141 
Nicole Karpierz, a McCarthy Elementary School teacher, said teachers are asking the 142 
School Committee to put forward their best effort and work as a team with teachers. 143 
 144 
Mr. Miles thanked the speakers, and announced that public comment was closed. 145 
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The crowd chanted for a contract and that they wanted to continue to speak. 146 
 147 
After a period of time, Mr. Miles allowed 10 more speakers. 148 
 149 
Maura Donovan, a 25-year district teacher, commented on something she heard the 150 
Chair say in the lobby of a recent FHS Drama Company production. 151 
 152 
Mr. Miles asked the speaker not to make comments about individuals. 153 
 154 
Ms. Donovan said a School Committee member attending an FHS Drama Company 155 
production had commented about another teacher wearing a union T-shirt in the lobby 156 
of the auditorium. Ms. Donovan asked the School Committee to show teachers the 157 
respect they deserve, and settle a fair contract. 158 
 159 
Mr. Miles said the previous speaker was referring to him, and he did not recall making 160 
such a comment. 161 
 162 
Leslie Gillis, Walsh Math Department Head, noted that the School Committee’s Guiding 163 
Principles state that ‘district employees should feel valued, empowered and energized 164 
in their jobs’. Ms. Gillis said she could assure the School Committee that their 165 
employees are not feeling that way. She said her memories of the Framingham Public 166 
Schools on the day she retires will be somewhat diminished by the callous, uncaring 167 
attitude displayed by the Framingham School Committee.  She said she would continue 168 
to fulfill her responsibilities to her students and colleagues, but she could no longer 169 
encourage her colleagues to continue to work for a system where they are not valued. 170 
 171 
Erik Hansen, a 17-year employee, asked why teachers, parents and School Committee 172 
members who share common goals are perpetually divided.  He said teachers are 173 
frustrated over another lapsed contract.  Mr. Hansen asked the School Committee to 174 
put class size and a modest salary increase into the contract. He asked why other 175 
School Committee members, besides Ms. Phalen and Ms. Hugo, had not attended a 176 
negotiating sessions. He asked the School Committee to remember its obligations to 177 
the schools, the teachers, and the children.  178 
 179 
Kathy Kenney-Marshall, a McCarthy teacher, said she had prepared a statement, but 180 
then she realized the School Committee doesn’t care. Ms. Kenney-Marshall said she 181 
came to the meeting to be in solidarity with her colleagues. 182 
 183 
Andrew Sullivan, a teacher, said the School Committee in his hometown of Westwood 184 
had thanked teachers and provided a 2% COLA last April.  Mr. Sullivan pointed out that 185 
new teachers may see the disparity in pay between Framingham and other towns, and 186 
they may choose not to teach here and the best talent may be scared away from 187 
Framingham. He asked for a reasonable contract settlement and soon. 188 
 189 
Deborah Nazzaro, a Framingham teacher and parent of FPS graduate, said she is 190 
invested in the Framingham Public Schools.  She said class size matters, and the lack 191 
of language in the contract on the work day is a problem. She said the idea that 192 
teachers work a mere six hours per day is a myth. She asked the School Committee to 193 
include specific language on teachers’ contractual obligations and a fair cost-of-living 194 
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adjustment. Ms. Nazzaro noted that the success of the schools in Framingham rests on 195 
the shoulders of Framingham teachers.  She said teachers are doing their part, and she 196 
asked the School Committee to do their part. 197 
 198 
Bonnie Will, an FHS history teacher since 2000, said teachers have contributed to the 199 
success of the school district. She noted that since 2000, she has started three school 200 
years without a contract.  She said teachers are asking for COLA, noting that during the 201 
past two years teachers have given back two days without pay and increased their 202 
health care premiums. Ms. Will said it is time for the School Committee to give back to 203 
the teachers. 204 
 205 
Christopher Martell, an FHS Social Studies teacher, asked the School Committee to 206 
show Framingham students and the Town that local government is not broken by 207 
settling the contract. He asked for class size reduction and work day language in the 208 
contract with compensation increases not decreases.  209 
 210 
Mr. Miles said two more speakers would be allowed. 211 
 212 
Judy Friedland-Leavey, a SAGE teacher at Barbieri and Woodrow Wilson Schools, 213 
noted that Framingham enjoys and expects a quality school system.  She noted that the 214 
staff has stepped up to the challenges and expectations that a diverse student body 215 
present despite growing class sizes and diminishing resources.  She noted that 216 
Framingham teachers are team players who have made concessions over the past few 217 
years that resulted in significant savings to the Town of Framingham.  She asked the 218 
School Committee to show respect for the jobs that teachers do.  Ms. Friedland-Leavey 219 
stated that Framingham has some wonderful new teachers who have committed to 220 
students, but these teachers, who have been trained and nurtured in Framingham, do 221 
not see Framingham has a place where they would want to work in the future. She said 222 
Framingham could not afford to continue to lose this pool of talent. 223 
 224 
Sarah Smith, a Brophy kindergarten teacher, said teachers have committed to making a 225 
difference in the lives of children.  She said veteran Framingham teachers are 226 
considering leaving Framingham because their dedication and love for their jobs is not 227 
being respected.  She said Framingham teachers are not being supported as described 228 
in the School Committee’s Guiding Principles.  She said teachers have compromised in 229 
the last couple of years, while continuing to do their jobs.  Ms. Smith cited a diversity 230 
and vitality in Framingham that she had not seen elsewhere, but she noted that without 231 
gifted teachers and supportive families, students would not succeed. 232 
 233 
Mr. Miles apologized for cutting the speakers short.  He said his only concern were the 234 
School Committee’s invited guests scheduled for tonight’s agenda.  Mr. Miles said the 235 
School Committee would have allowed more time if it had known in advance the 236 
number of speakers. 237 
 238 
Superintendent Stacy Scott noted that it is a pleasure to see everyone and to hear 239 
everyone’s voices, an important part of the process. Dr. Scott said he is proud of the 240 
district’s teachers and he is proud of Framingham teachers every day when he sees 241 
them in classes, and when he speaks of them around the state. Dr. Scott said he and 242 
the School Committee support an immediate effective resolution of the contract.  Dr. 243 
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Scott said each year the district’s budget allows a certain amount of increases for 244 
additional expenditures, capital improvements, energy, salaries, special education and 245 
other related needs.  He noted that budgets may grow annually at a rate of about 4% 246 
for the foreseeable future, according to the Town’s CFO, but the demands on these 247 
funds are great. Dr. Scott said the greatest challenges are to raise the achievement of 248 
all students, and improve the status of all teachers, including investing in professional 249 
development, as well as improving the district’s facilities. Dr. Scott said the district is 250 
grateful for teachers’ sacrifices over the past few years. Dr. Scott said he is aware that 251 
teachers’ spending power is decreasing over time. Dr. Scott said the challenge is that 252 
funds are limited, and funds must be used to make the system as healthy as possible.  253 
Dr. Scott noted that the Governor has recently discussed an FY13 revenue shortfall.  254 
Also, federal sequestration may be pending. Dr. Scott said he would continue to put 255 
forth his effort in representing the School Committee in coming to resolution on a 256 
contract.   257 
 258 
Vice Chair Beverly Hugo said the School Committee shares teachers’ concerns and 259 
frustrations. Ms. Hugo said the lack of closure on a contract should in no way to reflect 260 
on the admiration and respect that the School Committee has for Framingham’s 261 
dedicated teachers and staff. Ms. Hugo said the settlement of a fair and responsible 262 
contract will be of the upmost importance to the School Committee in the days ahead.  263 
 264 
Mr. Blumer said he hoped that the contract would be solved for multi-years.  He said the 265 
School Committee understands the fears and concerns of those who spoke tonight. Mr. 266 
Blumer noted that Framingham needs parent activism, as well as teacher activism, at 267 
Selectmen meetings, Planning Board meetings, and at Town Meeting. 268 
 269 
The Chair declared a recess at 9:15 p.m. 270 
The meeting was reconvened at 9:25 p.m. 271 
 272 
II.        RECOGNITIONS 273 
A.       Spanish Ministry of Education Programs – Barbieri Elementary School 274 
Dr. Susan McGilvray-Rivet, Principal, Barbieri Elementary School, thanked the School 275 
Committee for the opportunity to speak at tonight’s meeting. She said she wanted to 276 
speak about the Spanish Ministry of Education programs offered through the Spanish 277 
Embassy to Barbieri Elementary School at no cost to the school.  Dr. McGilvray-Rivet 278 
noted that Barbieri is fortunate to have been named an International Spanish Academy 279 
(ISA), a designation for schools which implement at least 50% instruction in Spanish to 280 
promote understanding of Spanish language and culture and understanding between 281 
the countries. The ISA status is achieved by application, which must be renewed every 282 
five years. There are 99 ISAs in the United States and Alberta, Canada. There are six 283 
ISAs in Massachusetts, but Barbieri Elementary School has the only Two-Way 284 
immersion program. Dr. McGIlvray-Rivet said being named an ISA is recognition of a 285 
high quality Spanish immersion program.  Students who finish Grade 5 at Barbieri, as 286 
an ISA graduates, will receive beautiful diplomas with the Spanish seal. Additional 287 
program benefits include a visiting teacher from Spain program and Barbieri enjoys 288 
priority to receive Spanish Language assistants. In addition, ISAs may receive 289 
scholarships for teacher summer study in Spain.  If Walsh and Framingham High 290 
became ISAs, Framingham students who completed these programs would have 291 
access to scholarships for travel and study in Latin America and Spain.   Dr. McGilvray-292 
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Rivet introduced Eva Freire, a visiting teacher from Spain, who teaches Grade 2 at 293 
Barbieri; Nicole Schalm, a Grade 1 Two-Way Bilingual program teacher, who received a 294 
scholarship to study in Spain the summer before last; and Jennifer Faber, Barbieri’s 295 
new Assistant Principal. Finally, Dr. McGilvray-Rivet introduced Guillermo Suarez, 296 
Barbieri’s Spanish Conversation Assistant for the 2012-2013 school year. Mr. Suarez 297 
provides additional support to students in writing, reading and oral language 298 
development.  Mr. Suarez is paid by the Spanish government, and housed by the High 299 
family of Framingham, a host family.  Ms. High, the parent of two Barbieri students, has 300 
housed Barbieri’s Spanish Conversation Assistants for two years in a row.  Mr. Suarez 301 
noted that the Ministry sent 27 students to ISAs in the US and Canada. Mr. Suarez 302 
supports writing and reading classes on the Spanish side of the program at Barbieri. Mr. 303 
Suarez noted that everyone has been generous and welcoming. He described his 304 
experience at Barbieri as amazing. Mr. Suarez noted that he was the product of a 305 
bilingual education and a bilingual family. Mr. Suarez observed that the levels are 306 
between native Spanish speakers and non-native Spanish speakers at Barbieri are 307 
quite equalized 308 
 309 
Ms. Kim High, who with her husband Ken High serves as the host family for Mr. Suarez, 310 
said she and her husband were hosted earlier in their lives. She cited her own AFS 311 
experience. Ms. High noted that her children attend Barbieri School. She pointed out 312 
that the Barbieri school community is very diverse and helps students learn on a global 313 
level, such as interacting with someone visiting from Spain. Ms. High said she and her 314 
husband want their children to see and understand that the world that is bigger than 315 
Framingham and Massachusetts.   316 
 317 
Mr. Bower thanked the Spanish Ministry for allowing Framingham to have the 318 
opportunity to participate in these programs, and he thanked the High family for their 319 
hospitality which helped makes the Spanish Conversation Assistant Program possible. 320 
 321 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Hugo, that the School 322 

Committee send a letter of appreciation to Guillermo Suarez,  Spanish 323 

Conversation Assistant at Barbieri School through a Spanish Ministry of 324 

Education program; the High family, a Barbieri family who has served as a 325 

host family for the Spanish Conversation Assistant program for the past 326 

two years; and Barbieri Elementary School Principal Susan McGilvray-Rivet 327 

for bringing Spanish Ministry of Education program opportunities to the 328 

Framingham Public Schools. Vote in favor was 6-0, with Mr. Blumer, Mr. 329 

Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri and Mr. Miles in favor. 330 

 331 
III. DISCUSSION ITEMS 332 
A.       Parent Information Center and School Attendance Office 333 
Dr. Scott introduced Anna Cross, Director of Student Support Services, who was 334 
present to discuss key components of her office and the work of the Department of 335 
Student Support Services.  Ms. Cross introduced Brendon Savage, Supervisor of 336 
Attendance, Joseph Corazzini’ s the district’s new Director of Community Resource 337 
Development, and Pam Laquidara, Parent information Center Coordinator.  Ms. Cross 338 
said the goal of the Student Support Services Department is to ensure that all students 339 
and families access and receive the support services that they need to have in order to 340 
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have a successful experience in the Framingham Public Schools.  Other support 341 
services offered in Framingham include the Early Childhood Alliance; guidance 342 
counselors and social workers who focus on the social/emotional health of students; 343 
and many other support staff who provide support to students and families. This year, 344 
the district will initiate a complete review and critical look at the district’s approach to 345 
multi-tiered systems of support (MTSS), a system used to identify students who may 346 
need additional supports. The evaluation will look at what interventions are currently in 347 
place; where there are gaps; and where the district may need to improve its processes 348 
and systems.  An interdisciplinary team has been formed including the directors of 349 
School Health Services, Special Education, Bilingual Education, Curriculum and 350 
Student Support. The group met for the first time this week to begin to review and 351 
expand on the work of the Response to Intervention (RTI) Committee that looked at 352 
district initiatives last year. The interdisciplinary team will also look at other districts and 353 
state models in order to incorporate the latest research and best practices. Ultimately, 354 
the goal would be to align the MTSS work with work of the Curriculum Management 355 
Team. 356 
 357 
Ms. Cross noted that student attendance is critical to student success. Ms. Cross 358 
introduced Brendon Savage, Supervisor of Attendance, who described his role to 359 
support student success. Mr. Savage visits each school monthly to meet with a school 360 
administrator, the school nurse, social worker, guidance counselor, school secretary 361 
and occasionally teachers to review attendance and identify students with a concerning 362 
amount of absences. The group tries to figure out the best approach to intervention to 363 
ensure that the student’s attendance is more consistent.  Interventions may include a 364 
call to parents; letters of concern to parents; and bringing parents to the school to 365 
discuss the issue. In severe cases of chronic absences, Mr. Savage visits the home.  366 
Mr. Savage said these approaches have been very successful and the number of 367 
district students with issues on absences is trending downward.  Mr. Savage said he 368 
would like to build more relationships with other community agencies, because 369 
attendance is a community issue.  Mr. Savage has noted that he has found that other 370 
agencies are sometimes involved with students who miss school, and yet the school 371 
may be not be aware of a student’s relationship with an agency or service provider.  372 
 373 
Ms. Cross noted that another area that is a critical factor in student success is after 374 
school learning to expand and extend student learning. Ms. Cross introduced Joseph 375 
Corazzini, the district’s new Director of the Office of Community Resources 376 
Development.  Mr. Corazzini said his role is oversight of the district’s 21

st
 Century 377 

Programs after school and the summer programs, as well as to support partnerships 378 
between the district and the community.  Mr. Corazzini noted that there are 21

st
 Century 379 

after school programs at Cameron, Walsh, and Framingham High School.  In addition, 380 
Mr. Corazzini is recruiting staff for a program at Woodrow Wilson Elementary School, 381 
which received late notice of grant funding.  In general, student participants in 21

st
 382 

Century Programs are English Language Learners; low income students; who students 383 
score warning of failing on the MCAS, however there are student participants outside of 384 
these populations.  Mr. Corazzini is meeting with Department Directors to try to 385 
incorporate seamless support systems for students.  Mr. Corazzini noted that 386 
Framingham High School has a financial literacy club for math learning in partnership 387 
with TD Bank. Mr. Corazzini is working on an assessment of 21

st
 Century programs, 388 

and he asked to return to the School Committee when the assessment is completed. 389 
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Pam Laquidara, Parent Information Center Coordinator, said the Center is in the 390 
process of registering incoming kindergarten students for the 2013/2014 school year.  391 
Pre-registration information was promulgated throughout the community in November;  392 
The district’s pre-registration form went online last week.  To date, there are well over 393 
200 kindergarten pre-registration forms completed.  Registration appointments will be 394 
held beginning in January until April vacation. On January 29, the district will host its 395 
Annual Kindergarten Expo, an informational meeting for parents. Families must finalize 396 
their school choices by April. School assignments are made by mid-May. Orientation for 397 
incoming kindergarten families is held on June 3.   398 
 399 
Mr. Limeri asked Mr. Corazzini to forward a copy of the FHS freshmen orientation 400 
material. Mr. Miles asked what percentages of parents receive their first choice of 401 
school.  Ms. Laquidara said last year over 90% of families received their first choice. 402 
Ms. Cross noted that families that choose a sibling’s school or choose a school within 403 
their ‘home’ district usually receive their first choice. 404 
 405 
Mr. Bower asked how the first year of district wide tuition free, full-day kindergarten is 406 
working.  Ms. Cross said the transition has been seamless with over 80% of parents 407 
already enrolling their students in full-day. There has been no issue with parents 408 
seeking a half-day option. Ms. Laquidara noted that there was a great sense of relief 409 
among parents who did not need to worry about whether they would receive a 410 
placement in the district’s full-day kindergarten or how to pay for it.   411 
 412 
Ms. Cross said having the district’s support services under one umbrella has been 413 
helpful including many opportunities for collaboration. Dr. Scott said the Administration 414 
is looking to ensure that the work of the Department is streamlined and well-supported. 415 
Dr. Scott commended the Student Support Services team, under the able leadership of 416 
Anna Cross, for continuing to move forward. 417 
 418 
Mr. Miles thanked the Student Support Services team for their informative presentation. 419 
 420 
B.      Administrative Assistant to School Committee – Performance Evaluation 421 
Mr. Miles said due to the state’s new Open Meeting Law, the School Committee is 422 
required to present its composite performance evaluation for its Administrative Assistant 423 
Ann Greenberg for 2011/2012 in open session.  Mr. Miles stated that he and Ms. 424 
Greenberg had reviewed, discussed, and signed the evaluation as presented. Mr. Miles 425 
noted Ms. Greenberg received scores averaging in the 3.8 to 3.9, at or above 426 
expectation for a series of job responsibilities including office administration; direct 427 
support; interface with the school administration and the public; personal factors; and 428 
quality/quantity of work.  Mr. Miles read a list of performance descriptions from the 429 
individual School Committee evaluation forms. Mr. Miles noted that Ms. Greenberg is a 430 
very helpful person and the face and voice in the School Committee office. She is the 431 
first contact with the School Committee for a lot of people.  Mr. Miles noted that Ms. 432 
Greenberg attended over 100 School Committee meetings last year.  Mr. Miles said the 433 
School Committee would discuss salary at a later date.   434 
 435 
Mr. Limeri, Policy Subcommittee Convener, noted that the Subcommittee experienced 436 
a heavy meeting schedule as it worked to complete a cover-to-cover review of the 437 
Policy Manual. Mr. Limeri thanked Ms. Greenberg for her help and guidance.   438 
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Ms. Hugo noted that the Administrative Assistant had made her job as Chair last year 439 
easy.  In addition, Ms. Hugo cited Ms. Greenberg’s assistance with moving the School 440 
Committee office from Fuller Middle School to the King Building.   441 
 442 
C.     FY14 School Department Budget Timeline 443 
Dr. Gotgart reviewed the FY14 budget timeline.  Town Meeting does not begin until 444 
Tuesday, April 30, 2013.  Dr. Gotgart recommended that the School Committee’s 445 
budget be ready for review by the Town committees by mid-March, with a School 446 
Committee vote to approve the FY14 Budget to be scheduled on March 19, 2013.  A 447 
Public Hearing on the Budget will be scheduled on March 5, 2013.  Dr. Scott proposed 448 
that the School Committee have a public Budget Workshop on Tuesday, January 22, 449 
2013 to enable all stakeholders an opportunity to understand the budget. Mr. Miles 450 
noted that many of the workshops and presentations are scheduled on regular School 451 
Committee meeting nights, but additional agenda items that would make such a 452 
schedule difficult.  Mr. Miles some additional meeting nights may have to be added.  453 
 454 
Mr. Miles said he wanted to review the Town Meeting template that was prepared last 455 
year by the Finance Subcommittee. 456 
 457 
IV. ACTION ITEMS 458 
A.      Policy CBI (Evaluation of the Superintendent) 459 
Mr. Limeri, Policy Subcommittee convener, said the Policy Subcommittee had revised 460 
Policy CBI (Evaluation of the Superintendent) based on the MASC model policy with 461 
timelines developed by the Policy Subcommittee and discussed by the Policy 462 
Subcommittee and Dr. Scott.  Mr. Limeri noted that the Dr. Scott’s contract stipulates an 463 
initial performance evaluation to be completed by the end of August with a public 464 
presentation by the end of September. The contract also stipulates that the School 465 
Committee is entitled to a full year of data.  Mr. Limeri noted that the Policy 466 
Subcommittee’s view was that even with a full year of data there would be a limitation 467 
on the information because it was the Superintendent’s first year.  The Policy 468 
Subcommittee was interested in developing goals based on the evaluation to enable 469 
the School Committee to have the opportunity to discuss goals by the beginning of the 470 
2013/2014 school year. In addition, the Policy Subcommittee felt that the March cycle 471 
would be advantageous to the School Committee in understanding FY14 budget needs. 472 
Mr. Limeri made a motion to approve revised Policy CBI for a first reading, and the 473 
motion was seconded.  Mr. Blumer said he would be interested in understanding 474 
superintendent evaluation cycle from area school committees.  In response to a 475 
question from Mr. Bower about the public presentation of the evaluation, Mr. Limeri 476 
noted that the evaluation could be presented publicly any time before July 1

st ,
 and even 477 

as early as May.  Mr. Limeri noted that the policy states that the Superintendent would 478 
submit suggested goals by the end of June.  Mr. Miles asked whether the School 479 
Committee would discuss the evaluation tool. Dr. Scott noted that the policy states that 480 
the School Committee and the Superintendent will agree annually on the evaluation 481 
elements.  Dr. Scott said he would present the state’s evaluation format at a 482 
subsequent meeting.  After further discussion, the motion was voted: 483 
 484 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Hugo, that the School 485 

Committee approve revised Policy CBI (Evaluation of the Superintendent) 486 
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for a first reading.   Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. 487 

Connolly, Ms. Hugo, Mr. Limeri and Mr. Miles in favor. 488 
 489 
V. SUPERINTENDENT REPORTS 490 
Dr. Scott noted that there are changes to the fiscal status in FY13, which he would 491 
report on a future date. Dr. Scott noted that the district recently hosted Anna Cross and 492 
her doctoral leadership class from Boston College. The Administration spoke to the 493 
group during the day-long event. Dr. Scott said the Administration wants to increase the 494 
number of principal interns in the schools. Fuller Middle School teacher James 495 
Bergeron will serve as Principal Intern at Fuller Middle School under the mentorship of 496 
Fuller Principal Juan Rodriguez, who will be on special assignment for the district.  Mr. 497 
Rodriguez’s duties will include development of the Fuller/Farley project.  Dr. Scott said 498 
he attended the FHS Marketplace last Saturday to benefit athletic programs and other 499 
FHS program. He commended all the volunteers who made the event a great success. 500 
 501 
VI. APPROVAL OF MINUTES 502 
The Chair asked for a motion to approve the open and executive session minutes of 503 
November 20, 2012.  Several corrections were made, and the following votes were 504 
taken: 505 
 506 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 507 

Committee approve the open session minutes of November 20, 2012, with 508 

revisions to lines 142, 220 and 221. Vote in favor was 6-0, with Mr. Blumer, 509 

Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri and Mr. Miles in favor. 510 

 511 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 512 

Committee approve the executive session minutes of November 20, 2012.  513 

Vote in favor was 5-0-1, with Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri 514 

and Mr. Miles in favor; Mr. Blumer abstaining. 515 
 516 
VII. REPORTS OF COMMITTEES 517 
A.    Policy Subcommittee 518 
Mr. Limeri noted that the Policy Subcommittee met on November 27, 2012 to work on 519 
Policy CBI (Evaluation of the Superintendent).  The Subcommittee also discussed 520 
revisions to Policy ADF (Wellness Policy) which will be presented at a future meeting. 521 
 522 
B.    Finance Subcommittee 523 
Mr. Blumer noted that the next Finance Subcommittee meeting is scheduled on 524 
Tuesday, December 11, 2012. 525 
 526 
C.     MASC Legislative Liaison – Ms. Hugo 527 
Ms. Hugo noted that the MASC would hold a statewide meeting tomorrow night to 528 
discuss legislative advocacy with respect to the upcoming legislative session.  529 
Yesterday, Ms. Hugo testified at a public hearing with Secretary of Education Paul 530 
Revile, who asked the following questions to school committees; (1) what are you 531 
priorities for 2014; (2) what are your ideas for increasing revenues and decreasing 532 
expenses; and (3) where should the Administration focus resources.   533 



 12 
 534 
VIII. SCHOOL COMMITTEE MEMBER REPORTS 535 
Mr. Miles said he had attended the FHS Holiday Marketplace last weekend.  Mr. Miles 536 
noted that the FHS male and female student athletes volunteered to support the evens. 537 
The student volunteers were very helpful to the vendors including packing up the 538 
products, display racks, etc. at the end of the event.  Mr. Miles congratulated Patti 539 
Higgins, who coordinated the event.  Ms. Hugo congratulated the Cameron Middle 540 
School orchestra who played at Jingle Bell Days in Saxonville; and the Potter Road 541 
third grade class, who has an art exhibit at the McAuliffe Library. Ms. Hugo said she 542 
attended the recent Resiliency for Life luncheon with Director Michael Daly.  Ms. Hugo 543 
noted the Step Up to Excellence welcoming dinner will be held on Thursday night. 544 
 545 
IX. ADJOURNMENT 546 
The Chair asked for a motion to adjourn. 547 
 548 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Blumer, that the School 549 
Committee adjourn. Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. 550 
Connolly, Ms. Hugo, Mr. Limeri, and Mr. Miles in favor.  551 
 552 

The meeting ended at 10:55 p.m. 553 
 554 
Meeting Documents 555 
Draft Revised Policy CBI (Evaluation of the Superintendent) 556 
Current Policy CBI (Evaluation of the Superintendent) 557 
Proposed Schedule for FY14 Budget 558 
 559 
These minutes were approved by the Framingham School Committee at the meeting of January 8, 2013. 560 
 561 


